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i, The southern shipyard Savod 198 which was,extensively destreyed when the German 
armed forces retreared from Nikolayev (6 “8'N/32°00'E) has been cleared and 
reconstructed since 19),. (1) Shipways were repaired and resumed work in 1946, The 
wo xt planking on the three small slips was repaired amd renewed after each launching 
operation, Between the suall slips and shop 32, a slip installation which had been 
partially destroyed was still littered with debris, and, as of 1919, no repair worl 
had been begun. (2) 


2, Prior to May 1949, a large floatine dock was seen moored in the large shipyard basin 
It had been destroyed and lay under water with only its superstructure projecting. 
Another floating dock, 302 moters lonc and SO meters wide, lay in a corner of the 
quay near the large shipvays and was seen in operation during tho period fron 
September 1915 to September 1948, 4 third floating dock, 59 meters long, 20 meters 
wide and 15 meters high, vas partially destroyed, and soviot worknen occasionally 
worked on it, This dock was renortedly unserviceable prior to June 19L8, vest of 
the three small slips was a dry dock with a pontoon flood<gate (Schleusenponton- 
abschluss) and a rump station, (3) 


The Llarve workshop west of the larne square shipyard iasin had been reconstructed, 
although the castern portion was not quite finished by Lay 1949. “ne floor was 
being ceriented, and tracks anc cable were laid. After April 1949, work was to be 
resumed in the larger, western section of the werkshop, Since 1940, iron and steol- 
tooling machines includinsy lathes aid olaness welcins, millinz, md vunchine 
machines; stecl, riveting, and pneumatic hamierss; chisels and electric cutters 
were installed in the transverse bays of the werkshop. Deep pits were excavated 
in the conerete Floor for other tachines, ilumerous traveling crabs ran slon: the 
eeilins. In the sorins of 1949, it was observed tuat iron lates, 1.80x2.20 meters, 
vere welded together with carbide welding annaratis. in the workshop, Anchors and 
chain cables were manutactured, and tests on chain cables were conducted by a 
testing sachine from Mannhein, whose pressure indicator registered that the chain 
cables broke at 50) ke per 10 square mi, Numerous boxed nachines, mo.t of them with 
Geruian inscriptions, were seen on the north and northwest of the workshops, Tmo 
thirds of the machines instalted in that shop were of German origin; the others 
were of fritioh origin. A German engincer stated that traveling crabs fitted undor 
the ceiling were of modern make, and that most of them were from Glasgow. the 
Soviet wor'men said that mass production of submarines would start in tha nea 
future, lasing his judgezent on the situation in lay 1949, source believed that 
25X1A construction would actually start in 19h9, woviet workmen also told so2rce that the 
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completed sulmarines would be launched torcush tun large gate of the 
workshop into the larce shipyard basin enst of the workshop and would 
be built end comietely outfitted in the vorkshey. 


Tne embanknent of slin I, as far as the slip installation, was mace of 
concrete anc was about 3 meters hich, In 1919, the vartially destrozed 
embankment alons the river had still not >beun rooaired ant toe floating 
dock, which had boon seuttled, stil? bloc ssc the quay, Mowever, apart 

fron this section, vessels of any size could tie um anyrere in the shingard, 
Sour tracks connecting all noints in tho sin.rurd weve available; 5 shunting 
engines and about 5 or 6 small Diesel Iscxcotives uae by the Gienons-llalske 
Firn, in Uerlin, were seen, 


af 


The steel anc iron works of the shipyard were revaired soon after the war anc 

put into operation in 1947 and 1942, Soviet workmen an’ Servan eazinecrs stated 
hat from the end of 1947 to May 1949 ore furnace ner nonth vere to be »ut into 
overations tho glare of newly blowmm=in furnaces at nisht indicated tht . 
furnaces actually were ,ut into service at these intervals, ingineers mentioned 

open=hearth Sionons-Martin furnaces and res:emer converters, Ib was obsorved that 

anchors were cast in the foundries of this section. 


Lost of the electric curr-nt for the shinvard was sup vlied bry the municipal 
power station which vas east of tio shipyard in the town and was reconstructod 
between 194 and 1946. Frequent interruptions in tie current oceurred. Ia 
addition, the shisard also had its own nower station, located a little west of 
the center of its area, Tae siisvard’s power station vas complete ana »sut into 
operation in 19473; this station produced current for light and power in case of 
enercencye 


As late as May 1949, the forward ond of a larce varshin was still on slip I. (4) 
It was gradually dismantled and the parts were subsequently carried to a 
workshop at the head of the slip where the various varts were weldec tozether to 
form new units, Ticse were immediately acer in the construction of a ship bein; 
built on the seaware end of ti: slin, the bottom of tiuis new shin was cormmleted, 
and the ship's sides were bein~ constructed in Marz 1049. Sie bow seetion was still 
lacking, since @:c o1€ hull bloched the ssace require’, The nonyebullt part wos 
betreen wo den scaffoldin-s which extended over a Llonsth -f about 00 meters on 
the slip, Yhe dimensions at’ the shape of tie comonent varts which were supplied 
there seened to indicate that te shin uncer coistracltion mas o2 tie Kuibyshev 
class, 


In Nay 1949, the cruiser Kuibyshev was anchored noxt to the outfittinc pier at 

the foot of slip IT and the Tarse roofed slipway. che vas being outfitted and 
equinoed with her armamont,. She was about 100 meters lonc, with a bean of about 

2> meters, a curved bow (Sichelbuc), an’ 2 trinle turrets on the foredeck, The 
calibor was estivated at 150 mm. Source observed the installation of the guns and 
the assenblinz and checkin: of the mobility of the turrets, The second turvet was 
sunerimoosed behind the first turret. Closely adjoininy tie turret was the bridse, 
consistin: of several nlatforn structures arranjed in tiers to forma the tover mast. 
Optical instrunents, ranvefinders, and Sire-control equipment were on the top of 
the mast. farther aft was a radio mast ax’ tuo cbhlique fimnels., cork vas in 
progress on the syace betwesn the latier. Jn the after deci: was one gun=turret, but 
no guns jing been fitted into it prior to lay 1920. She had a standard cruiser stern. 
(5) another shin of the sane size, still painted with red leac aid without guns, 
was tied up aloncsice the Kuibyshev. Her superstructures were uncer conotruction. 
This seconc cruiser was launched fron stip II in tho fall of 1948, vrior to May 
1919, no new keol had been laid in slip Il. ‘lowever, it was observed that work was 
resumed on this slip anc that small transformer huts were under construction alon: 
its sices, dork on the slin was done in day and nivht shic’ts, To construction of 
submarines was observed prior to lay 1940 on this or any other slip, ‘vio tow Larcgos, 


one behind the otter, wore on the threo cuall Inilciny; slins which were about 120 
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Slip IT, ca coal: 
hammerhead cra: 


slis, Ab-asch sice.of slip tani clio. ZI are 
“J neters hich with iibs 39 meters onc. 


A larce workstion. fitted with a slici:  raor an! ased as a construction 
sion, vest of it are three smallor clis. 120 to 150 neters Loar, with 
slin scaffold ov’ traveling luffin:; ersmos, Netwoon tic slips are small 
Trorlshovs ¢ 


Jork olace whore the shipbuilcin; plates are ve kad tocetier. 
Gruiser Kuibysnev and a sistership beciae tho outlitbting quays 
Slipo 

Floatin: dry dock, 300x50 meters. 


Dry dock 


Workshop 32, . steel structure, 300x1C0x wh meters walled up with shell 

blocks , ai losediy for buildin: submerines. Une section, about 300%)0 meters, 
extends along the embankment, and trarcverso builcings are to the north, 
Anvex buildinc-s wore erected in 1946 ern 19L7 


“ator reservoir, 10 moters in dianoter an’ & to © meters doope 
Joinery and woud-Tinishins shop. 


Plate anc rerap <n6m. 


Py Camp wo 7126/2, was de-activated in “lovenber 1940 and conviets were 
subsequently billeted there. 


Shiovard's power stations « stone anc iron structure, aoproxinately 60x40 
meters 5 with tuo stean turbines, Jearby vac a trancforner station for current 
supplied from outside. 


“Tron and steel worts, several Llerge bist vines inclodia: a casteiron foundryy 


a brick anc steel structure, about 205x70 aeters, comsleted in 19483; one oper- 


hearth saop for stuel-casting 2 a brick and = 32] structure, 203*250 meters, 
with a smoke sta ie h.) overs hishs a latee shopy v.orkshop 25, 200x50 ueters; 


“‘vorkshiop 13, 2: 3ixeS0 meters, brick and stee i structure ax! a slant shest iron 
roof, squiprent in tue son castin:: ¢.5p incluced 1 furnace for iron, 2 small 
furnaces probably for other metals, al a completely equipoved molcing shop. 


An old oven-hearth oven, an overhead crane and a dryiny roon for the moldins 
shop were in the open-hearth shop. In letae shop 25 wore 6 rows of millin: 

and boring machines, shapers, vertical boring ax. turning mills, and horizontal 
lathes, nearly all of then of cas jan origin and marked Jo4e, probably standing 
for Vilhelm Gustloff Werke, and & electric welding machines of Kjelibers makGe 
The sane equipuact in lathe shop 13 sas put into “operation in 1943, 


Anchor works. 


Saw mill, dyerevo~obdyclotechny tsekh (abbrevir tet anc pronowico ad Dots), with 
2 frame saws anc much wood-workin: machinery, m.stly of Sernan origin. 


Boiler factory.» 
Sarece for about 19 motor veliicles 


Gatehouse with catevay, cuarc house, 
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Administration buildins. 


Reconditionec buildinzs, inclitin: a say mill anc a plant for malzins 
concrete and concrete fittinzs. 


Municipal nower stction, 5) eters ide, 4) neters hich, with coal-fired 
steam onvines, 
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